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AGRICULTURAL LEASING

The number of leased acres of Kansas farm and pastureland is estimated to be around 50 
percent.  As the number of agricultural operators decreases and the number of off-farm 
landowners increase, we will likely see the number of leases rise.  Leases may transition within 
the family as land changes hands between generations and there are some things that 
landowners and tenants can do to maintain a positive and strong working relationship.  

Good communication between both parties is key to maintaining a good landowner/tenant 
relationship.  One of the biggest mistakes a lessee can make is to assume they always know 
what’s best without consulting the owner.  Communicating updates on the condition of the land, 
buildings, fencing and other issues can help the landowner better understand what’s going on 
and take the necessary steps to remedy the situation if needed.  In many cases, landowners 
don’t live near the property and are unfamiliar with agricultural practices.  Taking the time to 
educate landowners on agricultural practices can help strengthen your business relationship.  

Leases in Kansas are binding contracts and are subject to Kansas law.  Some leases are simple 
oral agreements while others are lengthy written documents and both are legally enforceable.  
It’s important for landowner and tenant to work together to determine what is fair and equitable 
when negotiating the terms of a lease.  Having the terms and the conditions of a lease in writing 
will help both parties with record keeping and planning, especially if the terms of the lease are 
detailed. 

Whether written or oral, when constructing a lease agreement, it is important that the terms of 
the lease be transparent and communicated to both parties.  Both parties must understand the 
details of their lease agreement and the laws that affect their lease.  Parties to a lease are 
presumed to know of existing laws when the lease is entered, and their terms are interpreted 
and enforced in light of contract law.

January can be a critical month for producers and landowners related to leases.  Kansas law 
states that for all leases; except writing leases signed by the parties that provide otherwise, 
notice to terminate farm and pastureland leases must be given in writing at least 30 days prior to 
March 1. March 1 must also be the termination date of the tenancy.  Notices that do not adhere 
to these requirements are not sufficient and result in the lease continuing.

Three types of leases are commonly used in Kansas:  the fixed cash lease, the flexible cash 
lease, the crop share lease, and the custom farming contract.  Under a fixed cash lease, the 
tenant pays a given amount for they year to access the land and farm resources.  The landlord 
may negotiate what types of crops are grown, tillage, conservation and pest control.  Beyond 
this, the tenant has free rein in determining the crop and livestock production program.  The 
tenant also receives all of the crop produced as well as all USDA commodity program 



payments.  The flex lease is a variation of the fixed cash lease.  In this case, the rent paid can 
depend on the actual yield and/or the selling prices during the lease period.  This results in rent 
being paid in line with the profitability of the crops grown. Sometimes government payments and 
crop insurance benefits are also included in calculating the gross revenue.  The landowner also 
assumes some risk in this situation, but also benefits when profits/prices/yields exceed 
expectations.  With a crop share lease, the landowner receives a share of the crops produced 
as well as a portion of USDA commodity program payments in return for the use of the land.  
Both parties share expenses at an agreed upon rate.

For more information about lease agreements, including sample leases and lease rates visit 
www.agmanager.info/land-leasing or contact the Cowley County Extension Office 221-5450, 
441-4565.
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